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Application to become a vendor - 
TechSource Program Questionnaire

Westcon Group’ distribution strategy requires a balanced portfolio of product and service offerings. The TechSource programme allows Westcon Group to choose products according to their ability to fit into one of our four technology practices:

· Network Infrastructure
· Network Security
· Convergence
· Storage Solutions
Within these technology practices, products are then assessed to determine where the vendor is situated in terms of market leader, market challenger or market follower. Westcon Group also considers the relative complexity, price and positioning of the product set to assess whether the product is suitable for distribution through Westcon Group.
Our Commitment

Westcon Group prides itself on offering best of breed solutions to the market, delivered by people with exceptional, relevant skills. Our commitment to our vendors is to provide a proactive route to market through a focused, dedicated team of marketing and sales people, supported by our operational and finance teams.

In order to help us gain an understanding of your product offerings and your company, we have developed a questionnaire that allows us to identify the synergies between our organisations. Please could you complete the questionnaire below and return to Leigh Howard, Sales Director ANZ, or by fax on 02 9901 3003.
Your contact details

Vendor name


Contact name


Position


Address:


Telephone:
   Email:


Section A – Worldwide

1. Please provide a brief overview of your technology

2. Who are your main competitors?

3. What are your three main competitive advantages?

4. What is the average cost of a solution?

5. What is the average sales cycle?

6. What is the typical profile of a customer?

7. What are your current worldwide revenues?

8. How many people do you have worldwide? (sales/technical/other)

9. How are your revenues reported? (sell-in to distribution or sell-through to end user)

Section 2 – Australia/New Zealand

1. Are your products currently being distributed in Australia/New Zealand?

(
Yes (please go to question 5)
(
No (please answer questions 2 to 5 and question 10)

2. What channel model are you planning to run in Australia/New Zealand? (E.g. distributor – reseller, sell directly to resellers etc.)
3. Are you planning to open offices in Australia and/or New Zealand?

(
Yes – how many staff/what locations 


(
No

4. What investment are you planning to make in Australia/New Zealand to launch your product range?

5. What are your anticipated revenues for the next financial year?

6. What is your current distribution model in ANZ?

(Include current distributors, split between direct/indirect business, OEM partners etc. Also include details on margin model – how much estimated margin for distributors/resellers at street pricing)

7. What resources do you have in Australia? (sales people, technical people etc)

8. Do you sell directly to any resellers and/or OEM partners?

9. What are your current revenues in ANZ?

10. Please tick the items that you are looking for from a distributor:

· Product fulfilment only

· Staging services

· Consignment stock holding

· Channel Partner development

· End user lead generation

· Seminars

· Other marketing activities (examples:
)

· Other (please specify)

Thank you for taking the time to complete this questionnaire.

We will be in touch shortly.

Westcon Group Pty Ltd, Unit 4, 39 Herbert Street, St Leonards NSW 2065

Telephone: 02 9432 1000      Fax: 02 9901 3003     Email: leigh.howard@westcongroup.com.au

